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PESTEL Analysis of TransLink
Created in 1998, TransLink was in April the following year, taking over transportation duties, previously held by the provincial government. It was mandated to be responsible for all transportation needs in Greater Vancouver Regional District. The company now operates different transportation models in the entire region. The official name and the structure of governance were changed in 2007 after approval by British Columbia.
TransLink's Mayors' Council on Regional Transportation issued a second rallying cry for traffic-congestion relief money in late August, at the start of the pre-federal election hoopla. TransLink would be able to deliver on long-term plans with that amount of reliable revenue, thereby removing politics from transportation finance. Politicians seeking headlines for projects in ridings they aim to preserve or gain have always pushed transportation funding. Transit planning, on the other hand, is dependent on contributions from the local, provincial, and federal levels of government. Long-term planning goes by the wayside when higher tiers of government jump the queue to pick and choose projects (Parekh et al., 2021).
TransLink has led to huge economic impacts in the region. Employment comes from operations and maintenance of the transit fleet. The company has led to the growth of employment and income in the region. Through its services, the company has also tremendously reduced parking.
On weekdays, most customers complain of long queues during rush hour. Enough benches should be provided for them to sit as they wait. The guards at the entry gates have also been said to be ineffective. They casually check bags, which compromises the security of passengers. There is also reported congestion along the walkway when passengers stopped to shop. Failure for TransLink management to provide plastic bags to pack umbrellas when it rains has also been registered as a complaint as this keeps the floors of the buses and trains wet and dirty.
The influence of technology on transport, just like on other sectors, continues to grow. TransLink continues to position itself to embrace these changes (Zentner et al., 2020). The company seeks to automate its vehicles through policy and regulations change. While preserving the reliability of transportation operations and enhancing customer experience, TransLink should be proactive in positioning itself to manage rapid change. 
By its very nature, public transportation is a more environmentally friendly alternative, and TransLink works hard to attract customers by providing integrated travel options that are appealing, sustainable, and cost-effective. Every year, over 77 million people use the bus and train, but in addition to encouraging people to travel car-free, care-free, and so reduce congestion and carbon emissions, TransLink also takes measures to lessen their environmental effect. On legal issues, TransLink not only adheres to the law, but also has transport standards that are way above the minimum requirements. They are a very thin line between legal and political issues that affect a business. TransLink makes sure that all of its buses and trains meet the minimum emission standards (Chu, 2021). With the world embracing electric cars, TransLink is not an exception.
One of the strengths of TransLink is that it goes through an in-depth analysis of profit measurements before developing any techniques. However, customers have filed numerous complaints about how the company offers its services. This is a weakness that TransLink must address immediately. The company has a great opportunity to correct the small issues, do proper convincing marketing to maintain its customer base. Another opportunity is for the company to increase its fleet (Chu, 2021). One of the social factors was customers complains of long queues to get on to the bus or trains. The ever- changing government regulations on public transport is the biggest threat.
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